TRANSFORMING
WORKPLACE SAFETY

TWS-COACHING

TWS-Coaching (Transforming Workplace Safety: Coaching Strategies for a Digital Future)
addresses the urgent challenge of building a culture of safety within small and medium-
sized enterprises (SMEs), particularly in the context of digital technologies.

By applying coaching methodologies to Occupational Safety and Health (OSH), the
project trains OSH professionals and SMEs’ safety officers to move beyond compliance
and foster proactive safety practices. This innovative approach emphasizes individual
behavior, attitudes, and decision-making, supporting both workplace safety and the
digital transition of SMEs

OBJECTIVES
Foster a culture of safety in SMEs through coaching rather than compliance.
Train OSH professionals in coaching methodologies to improve safety awareness
and behaviors.
Address digital safety challenges such as data protection, privacy, identity theft,
hacking, and phishing.
Support SMEs in their digital transition while embedding safe and healthy digital
habits.
Encourage transnational collaboration and exchange of best practices across Italy,
Greece, and Romania.

ACTIVITIES
A2 - Expert-led Think Tank to gather data, best practices, and case studies on safety
coaching.
A3 - Train the Trainer Kit, providing OSH trainers with practical tools and guidelines.
A4 - Video Course with 10 short modules, available online and in multiple languages.
A5 - Local Events and Final Meeting to engage SMEs, trainers, and stakeholders, and
to disseminate results.
Continuous project management, quality assurance, and dissemination led by the
consortium.
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RESULTS

e A comprehensive Train the Trainer Kit, downloadable in English, Italian, Greek, and
Romanian.
A video course (10 modules, subtitled and translated) available free of charge via
YouTube.
Best practice reports and case studies on safety coaching for SMEs.
Local events in lItaly, Greece, and Romania, reaching managers, HR officers, and
safety professionals.
A stronger European network of safety coaching experts to sustain collaboration
beyond the project.

PARTNERS
e Silag Consulting (Italy) - Coordinator, management, dissemination, Think Tank, local
events.
e SARONIS ANONIMI TECHNIKI EMPORIKI VIOMICHANIKI ETAIRIA (Greece) - Leader of
the video course, quality assurance, local events.
e APOPS|I ROMANIA SA (Romania) - Leader of the Train the Trainer Kit, contributor to
content and local events




